1-on-1 Coaching Feedback Form

DLA Supervisor Certification Program

Please rate each of the following factors according to your level of satisfaction with the

1-on-1 coaching experience, based upon the following scale:

1- Not at all, or Poor

2- Somewhat, or Fair

3- Usually, or Good

4- Always, or Exceptional

	Factors
	 1
	 2
	 3
	 4

	Technical Skills -  The coach:


	
	
	
	

	set the stage for the coaching engagement by establishing

ground rules, reporting lines, confidentiality, and trust


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	assessed the current situation fully and accurately


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	achieved alignment and agreement of action plans around

critical needs and achievable objectives


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	developed and executed an approach for obtaining and

evaluating feedback that led to a successful outcome


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	recognized emerging problems and adjusted the coaching

plan accordingly


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	provided instructions and techniques to aid in sustaining performance improvement after the 1-on-1 coaching

experience
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	Experience and Background – The coach has:


	
	
	
	

	a working knowledge of the kind of organization for

which the client-supervisor is working


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	an understanding of the client-supervisor’s level within

the organization and the associated pressures,

       responsibilities and relationships
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	a solid knowledge of leadership and organizational

development principles and techniques


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	experience reviewing and advising on the results of

360 degree assessment instruments


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	Coaching Attributes – The coach:


	
	
	
	

	listened with openness and sensitivity


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	maintained strict personal and business confidentiality


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	established the highest levels of trust and personal

connection


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	asked probing questions that drew forth relevant

information


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	judged actions or words to calibrate whether development

was occurring at the appropriate rate and in the correct

direction


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	Overall Assessment:


	
	
	
	

	Overall, I would rate the quality of my coaching

experience as
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 



Additional Comments: please add your comments about your experience with the coaching process, how it helped, how we can improve       
Do I have your permission to share your feedback with your coach?       
Name of Your Coach  
Your Name and Position at DLA:  

Date      
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